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M40 5 N153jasiuyaaing (Workforce Focus) (100 AZLUL)
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Workforce Planning Process
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(2) yransiusd (New WORKFORCE Members)
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(3) N3vineulviussana (Work Accomplishment)
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4) msdamamaasuuilasaiuynains (Workforce ~ Change
Management)
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(5) @AINLLINRDUNI51197% (Workplace Environment)
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(6) ulgugn1sUSNIsHazansuselevy (Workfoce Benefits and Policies)
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5.2 AMURNWUVBIYAAINT (Workforce Engagement):
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5.2 . an15U)uRUvaIYAaIns (WORKFORCE PERFORMANCE)

(7) 29AUIENAUVBIAMUNNAY (Elements of Engagement)
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Organizational Commitment
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(8) YIUFIINBIANS (Organizational Culture)
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(9) n1sUsziunan1sUfUAeIU (Performance Management)
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(Performance Management Process : PM Process)
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0819V INITUNYDI FUIFY LLAZNIT 1R 1998

Recognition and Reward Mechanisms
e Thank you notes

e On the spot recognition

e | eader recognition toolbox

e Celebrations (tied to goal achievement) & fabulous prizes

o Hospital Week, Nurses' Week, Employee Appreciation

e Annual events: picnic, holiday banquet, children’s holiday party
e Service awards and annual recognition banquet
2
3

Nursing Excellence Awards
President's Team Awards

e Bonuses (gainshare, key contnbutor, productivity, preceptor,
certification/advanced degree completion)
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(10) Mm3lsziiuanuniiu (Assessment of Engagement))
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(11) AuauleanuNaaNsSYRIaUs1vN15 (Correlation with Business Results)
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A. NTRAUIUAAINITUALEUIVNS

(Workforce and Leader Development)

(12) s2UUNIsiseusLazn159aIL (Learning and Development System)
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(12) SEUUNISLITUILAZAITHAIUN

(Learning and Development System)
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PM/PAD
Competency- - _
Based Project
Training IPO Process

Management Mentoring
Development
pora Job
ssugnm Rotation

Bench- ' a6
strenathenmg Job
Hoslzortal Assignments
Growth

Entry-Level
Positions
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(13) UseANSHavaINISIIUILANISHMUN (Effectiveness of

Learning and Development)
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(13) UseAnanavaInIsieeusuasn1simun (Effectiveness of Learning and

Development)
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