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N3LUIUNIT Benchmarking

1. 51agilnu

Ussanaly

Best Practices
A1Benchmark

4. 151N AN
wlaagnals

3. [wagals




N3ZUIUNIT Benchmarking
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NSSUIUNISIANTISTSSAULNYULAYS

Formation of benchmarking team

Team to identify benchmarks

Planning
Select benchmarking partners

Determine data collection method & collect data

Analyse data & determine performance gap

Analysis
Determine reasons for the gaps

Communicate benchmark findings & gain acceptance via Divisional, Cluster &/or Directorate meeting
platforms

Integration

Establish functional goals for superior performance

Develop action plans

Implement specific actions & monitor progress
Action _

Recalibrate benchmarks

Report final outcome at Divisional, Cluster &/or Directorate meeting platforms

Figure 3.2.2 Four-Stage Benchmarking Process
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(Knowledge Management,

Information, and Information Technology)
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KM Conceptual Model
eKnowledge Organization
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KM Conceptual Model
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Figure 4.2-3 Hardware and Software Management
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