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Strategic Plan Model
Values

what you believe is right & important;
guiding principles

/ N\

o Mission
Vision 3 broad statement of what you will do
how the community will be changed To achieve vision
Strategic (very long term goals)
Plan
Goals Strategies
broad, general results to be achieved general description of actions you will
By end of planning period (3-5 yrs) —_— take to achieve goals
| |
Operational ‘l' : \
Objectives Activities/tactics
Plan measurable, time-limited results programs, services, administration
Leading to achievement of goals (1-3 To implement strategies
yrs) > And achieve objectives




2.1 MAINIENIAEAS: daUT1UN158ITN15eEelslunTsIRINeNsANEnS

IiaSureasnisndiusivnisiglunisiinuagnseansnlvnnud 1Ay iun1sninigus

gnsanansiaslduseloviannmslaTeuldagnsenans utensunseauaLaINnsaly
msudstunanisindunulaesy uazanudnialusuian Tesuigisnsndiusvnis
snaulaiFossruunuiiddy siaUssuanuiiddy Trauseadidvsmansiiddey
vesdhusmsuasiUszasniieides

2.2 mMsihgnsAansluufun: dausrenisiignsatansaenels

IesuredsnisudasingussasAiegnsaransiidunud U IiaglunudjUuanig 38019

14
U U

d1eman gn1suuR wazdrinvsenidiandAgylunisinniuainun1ivii s1RAIANITAING

14
U (%4

nsaLiunsiueuIAnveIRInvseMITInd1AaIll AUALBULARBINEALY




NUIN 2 NITINNULTIENSAENT

2.1 NSINVIYNSANENS 2.2 mMshgnseansiuuun

o o a va ¢
T R CONE L E et e | N MsIavusuunisuas | U n13manisainanis
n1saenangn1sUfUn AU

IVENSAENT

-1
13. N13AINNITUNANIT

{7, nsdnriuruUfinnns

1. N3TUIUNNT

i - o . 1 8. MIUMAUUHURNSIUURUR || Andluau
| 6. M3NATUINGUITAALTS B

TNUHULNSANERAS 1 9. NMIINATININYINT

gNSANENS :: . .
b 10, WRUAUNIWENNTYAAR

o

2. UIANTSY

3. ANSIATIZIAL 11. A2IANANITALLUY

ANUAYNSAENS - 12. myUFunABunnuUfia

4. STUUULAY N3

AUTIOUSVANVDY

d42U51UN3 T



2.1 1. NFLUIUNTIANIYNSANEAS

(1) AFTUIUNITINNUENSAEAT

d11519115835N150819L5TUNTINMRUENSANERNT TUNBUNAIAYVDINTLUIUNTT
Invienseansiiezlstng waziifeivasddgilasing
NIOULIANYBINITINHAUTE UL AU wavTsseIfeesls duswnisiisniseeals

Tun157 NI UIUNITI BRGNS AARSUALADAARBINUNTBUNIAFINGT?

NITUIUNTINNUTE NSRRI Tisanusaen1svesdinswnisiuau
ANUAADIFT kazAuBangulunsUfURMueENals



N15ANVINLNSANGHAS

LUAINNVRIEINTIIMSIUNSeTENNTsTuauIAn 1alYsUluunngg
YDINITWYINTA NITAIAALLUE N1518DIEAIUNTA] N1SALATIZI
wWwalimwiuniwluauras ian1sandulanazn1snassnsnegns




29AUTENBUVBINITUIMNSLAIYNSAENS

Strategic Evaluation

P El, -
SPENE |

LEH 2

7 mstvuegnsedas

Strategy Formulation
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\ /' Strategy Implementation
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Management Action Plan
Process I
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Balanced Scorecard
AN5USHISLASINIS
* Juuszuia

*  A15USHISIATINNS
msﬁq‘lﬂﬂﬁﬁ'ﬁ *  MsUSuUTINTEUIUNIG
N191U

* Management Cockpit e nsUSwsNIsUasunlas

(nws

N 9

N1SAARIULAL

* nisdss ~ o
bIYUT
Y

®* Dashboard



yiusno (Mission)
WRHANaINSAISIatnaad6ns
na (Values)
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nagns (Strategy)
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Strategy Map
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Balanced Scorecard
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Robert S. Kaplan and David P. Norton: Strategy Maps — Converting intangible
assets into tangible outcome
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Vision —Mission -Goal
Overall Work System 1 Vision
2.Mission

3.Goal

: )

Result
1.Result
2.Result
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Management Process
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